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ANNUAL QUALITY ASSURANCE AND ENHANCEMENT REPORT
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1. PREFACE

The Hawija Technical College has adopted the Bologna Process to ensure high-quality teaching and learning practices.
The college aims to align its programs with national and international standards, particularly ABET standards, and
continuously works towards improving program design, delivery, and assessment.
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2. Report Summary

2.1 ESG-2015 Standards

2.1.1Standard 1

Achievement and Progress

« The institution has developed a quality assurance policy that aligns with environmental, social, and
governance (ESG) standards and the Ministry's directives.
« The policy includes periodic self-assessment, stakeholder engagement, and continuous improvement.
« Internal stakeholders participate in the policy's development and implementation through committees
and quality units.
« Policy link: https://htc.ntu.edu.iq
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DESIGN AND APPROVAL OF PROGRAMMES

Achievement and Progress

« Programs are designed to align with the institutional strategy and intended learning outcomes.

« Stakeholders including faculty and students are involved in designing and reviewing the curriculum.

- External expertise is leveraged during program review.

« Programs address higher education objectives such as knowledge dissemination, employability, personal
development, and active citizenship.

«  Workload is defined using the ECTS system (240 credits over 4 years).

«  Program approval is conducted formally through college councils and quality assurance units.
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2.1.3 Standard 3

STUDENT-CENTERED LEARNING, TEACHING AND ASSESSMENT

Achievement and Progress

* Active learning methods are implemented to engage students in problem-solving and innovation.
« Teaching strategies include lectures, labs, workshops, and field visits.
» Diverse pedagogical approaches are used, and adjustments are made based on feedback.
« Student independence is encouraged while maintaining guidance from faculty.
«  Complaint mechanisms exist but need further formalization.
*  Flexibility in learning paths is limited but under development.
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2.1.4 Standard 4

STUDENT ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION

Achievement and Progress

«  Admission follows Ministry regulations and university policies.
«  Student records and progression are documented.
«  Graduation requirements include completing coursework, practical training, and a capstone project.

« Policies for credit recognition exist but need more explicit documentation.
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2.1.5 Standard 5
TEACHING STAFF

Achievement and Progress

« The employees have qualifications in specialized fields such as digital transformation, mechatronics
engineering software, and modern banking methods.

«  Courses and workshops are held continuously..

« Professional development workshops are conducted periodically.

Academic Performance Indicator (API) Report: [Attached with the current report]
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LEARNING RESOURCES AND STUDENT SUPPORT

Achievement and Progress

« The college includes three computer and electrical circuit laboratories.
- Library services and e-resources are available, though digital resources could be expanded.

« Student support includes academic advising and some career guidance, but more structured support
services are recommended.
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2.1.7 Standard 7

INFORMATION MANAGEMENT

Achievement and Progress

« The college collects and maintains data on student numbers, performance, and
demographics.
« Feedback from students and employers is gathered to inform improvements.
-  Systems for tracking graduate career paths are under development.
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2.1.8 Standard 8

PUBLIC INFORMATION

Achievement and Progress
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«  University and college information is available on the official website.
«  Program details, admission requirements, and faculty lists are published.
« Further transparency on quality assurance processes and reports is recommended.

+  Public Information URLSs:
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2.1.9 Standard 9

ON-GOING MONITORING AND PERIODIC REVIEW OF
PROGRAMMES

Achievement and Progress

* Annual reviews of learning outcomes and course content are conducted.
* Feedback from students and industry is considered.

Updates to curricula reflect technological advancements and labor market needs.
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2.1.10 Standard 10

CYCLICAL EXTERNAL QUALITY ASSURANCE

Achievement and Progress
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« The college is preparing to obtain program accreditation.

« The college is preparing to obtain ISO 9001 and 50001 quality management system certifications

- Readiness for external review is high, but some improvements are required in stakeholder engagement
and resource modernization.
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2.2 General statistics on Student achievement, marks and grade

Achievement and Progress

1. Students’ Male and Female Distribution: approx. 420 male, 220 female.
2. Marks Distribution: [Formative 40, Mid 10, final 50]
3. Fail and Pass Rates in One Program: [Attached with the current report]
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2.3 General statistics on research

« Total publications in the college:[48]
«  SCOPUS/ WosS indexed papers: [26]
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2.4 General Recommendations and notes

« Enhancing the documentation and publication of quality assurance policies on the website..
« Enhance student-centered approaches, especially soft skills training.

« Formalize stakeholder involvement in program review.

« Expand digital learning resources and infrastructure.

«  Prepare API reports and integrate them into annual QA documentation.

sl e s 53 ) (e ks (3555 3 w3 o
Aoad 3l G leal) cu ot lasw Y ‘_.JLL.S\‘;:. _)S_).s‘:d\ GALLJ\ Ol o
Bl alaill i g 3 ) e (Bl s i 0

,%M\EJJ.;J\ QM%}MJ&J&SJ\&).

2.5 List of programs (Colleges) that follow Bologha Process

Science
1. Computer
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Post Director of Quality Assurance Post V.D. for the Scientific Affairs
Date 2/ 3/ 2026 Date 2/ 3/ 2026



Aoyl il Al

ayloill uiaill deolall

APPENDIX: ACADEMIC PERFORMANCE INDICATOR REPORT

1. STUDENT FEEDBACK

= ; el 4
Jlae Y13 )l calyiss JaeY15 ) i l
14
2 il sl sl
10 12.4 S 32Y (salaa
8 8 Y 4y Y1 Al
i 13 S lanyl (5ol
2 9 Y] ¥ (3 i 5 Akl el
0 13 S LaidY) (galua
N 10.5 SV Jaudag (gl
%\ y \ y w .%? \y 8 S ) Al
f "*/ S 14 Y e &
ﬁ\& 14 S &y 43
K 13 S Gl
. . . Lorsgonll At 4K
4:1.!).\.:;.&“_3 @L.Ji k_iLJ.m a.:ssﬁa.uﬁj :L_J'Lnli i (u«:ﬂi
16
14 oy oyl Balall ol
12 13 Jdsy doiladl aale
2 12 Y iy ol 22l
6 13 Jsd! A5 Y Jus 8 1)
a 14 Jdal 44 pad) el
2 13 Jd o gulall il
° 12 Jadl 5412y 1sale
3 3 u” Rl o o . .
o0 _\\’? f? )Y} ) ?\.gy 13 JdsY Sl 3 gt g Akl el
j ) f’ f ;‘3’9 "’ : 14 Js¥ A Y] Aall
-37)' )2 12 Jdadl Sl {silus
15 Ja¥! slasyl fsalu

10



Aoyl il Al

_ L g Al 4Kl
S g Sl iy s oSy Bl Aoty sl ol
16

14 iy Al FIES] galal! sl
2 13 I e AL S Al

10 £ . . .
] 1 ;.!3?' R
6 13 J! oy
4 14 Ja 1 A iyt dall
: 12 Y] stiie it - AL € 2
12 JoI| e - s il

j)’ 3'? oY ﬁ% ) s
\?\' s P ): 13 Jsdl Jabses £ )5
&Y fﬁ? N ?}f:ﬁ 1 Jso o g
wjgysﬁ 7y 15 Js¥! dabaas S5
’ 12 Jgs¥! 1 puladl Sl

2. COLLEGE HEAD'S EVALUATION OF THE LECTURER
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3. TEACHER BAG EVALUATION
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4. STATISTICS AND SUCCESS RATES ACCORDING TO THE BOLOGNA
SYSTEM FOR THE ACADEMIC YEAR 2024-2025

+» FIRST STAGE

Stage: First
Study Type: Both Morning and Evening Studies
Semester: First
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Stage: First
Study Type: Both Morning and Evening Studies
Semester: Second
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